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Project Application Overview
   


This application for continued funding of the Voluntary Public School Choice Mentor District Project proposes to further expand and improve choice program opportunities and to continue its role as mentor to the School District of Collier County. The original application to become a Voluntary Public School Choice Mentor District was approved by the Florida Department of Education under the initial funding cycle of 2002-2003 and has been operating in the School District of Palm Beach County’s Department of Choice Programs and School Choice since May 2003. The School District of Palm Beach County is one of thirteen districts within the state of Florida to become a mentor project participant, and current project services have exceeded even minimum goal expectations as outlined in the initial application. In accordance with application procedures and criteria for continued funding as a mentor district, this application will provide a detailed account and description of educational choices, parental involvement activities, mentoring plans and project strategies. This application will also clearly describe this year’s project objectives and project processes to ensure the project is representative of national and state funding goals. The Voluntary Public School Choice Mentor District Project in the School District of Palm Beach County, commonly referred in this application as the VPSC Mentor District Project, provides the following functions: 1) Augments the voluntary public school choice program initiatives currently utilized by the School District of Palm Beach County for the School District of Collier County through a quality mentor/mentee partnership; 2) Assures that all newly-created choice programs in addition to the existing magnet, career academies, choice, and charter schools in the School District of Palm Beach County are receiving support and services from the VPSC Mentor District Project; 3) Ensures the project continues to emphasize strategies aimed at encouraging students attending low performing schools to attend higher achieving schools and, in particular, assists any NCLB choice opt-out efforts;  4) Continues strategies aimed at helping families make knowledgeable enrollment decisions by providing hands-on experiences to allow parents and students to see firsthand the program’s curriculum, teachers, equipment and classroom design; 5) Ensures the application process is not complicated, and materials are available in multiple languages reflective of demographic enrollment and adult literacy levels; and  6) Provides professional development concerning choice schools, NCLB choice offers, application process, and parental involvement. In accordance with the School District of Palm Beach County’s Academic Business Plan for 2004, which includes a priority for intensive support for schools and students with the highest level of need, the VPSC Mentor District Project will align its resources to ensure all stakeholders equally benefit from the project’s scope and purposes.    

	Project Scope
	Project Benefits

	Augment the voluntary public school choice program initiatives and strategies through a quality mentor/mentee partnership with another Florida school district.
	Expanded choice project initiatives in another school district in Florida. Project operation has secured another school district (Collier County, Florida), that is utilizing SDPBC quality strategies and initiatives.  

	Ensure the project continues to encourage targeted students attending low performing schools to attend higher achieving schools. Ensure project goals focus not only on transfers into choice schools but also measurement of student gains once in choice programs.
	Project provides staff, funding and resources to assist district NCLB/NAYP initiative by assisting with mail-outs, phone calls to parents, training and production and distribution of choice materials. Provides resources to help track student achievement of enrolled choice students. Project resources have also purchased reading books and materials for choice schools. 

	Provide public school choice outreach with parent and families. Emphasis of project goals will provide 1) promotion of interaction with families and choice schools and staff; 2) a quality marketing plan; and 3) an easy-to-follow application process that is available in multi languages and provides for comfortable adult literacy levels.
	Project plays a significant role in providing materials, marketing plan, communication with families and choice schools; administrative staff to process applications that average over 35,000 per year serving 153 different choice programs.

	Increase level of project services to encompass yearly growth in student enrollment of choice programs and schools.
	Project provides staff, funding and resources to compile over 35,000 choice applications per year received from families, prints and distributes choice materials to schools and families, trains teachers, coordinators and principals in choice programs and policies. Provides services to 153 different choice programs.


Demographics and Characteristics

The School District of Palm Beach County is the fourth largest school district in Florida and the 11th largest in the nation, with a 173,190 students (K-12) projected enrollment for the 2004-2005 school year. Approximately 5,000 new students enter Palm Beach County schools each year. There are over 163 public schools in Palm Beach County, including seven new schools that opened this year. Over the past decade, public school enrollment in Palm Beach County grew by 62,000 students, a 59% increase. Palm Beach County is part of the Miami-Dade Broward MSA, a region that is the sixth most populous metropolitan area in the United States (with over five million residents) and the only major metropolitan region in the southeast United States, with the exception of Atlanta. With Miami and Ft. Lauderdale reaching developmental capacities, Palm Beach County has become the fastest growing county in the tri-county region. Traditional images of Palm Beach County have been replaced with a growing urban populous consisting of over 1,216,282 residents (Census, 2003). Palm Beach County comprises a 2000 square mile area, which averages a population density of 573 persons per square mile (the state average is 294 per square mile). These new patterns of development directly affect the choice and NCLB initiatives wearing on the existing resources of the school district and the infrastructure of the county. Furthermore, Hurricanes Jeanne and Frances have placed even further strain on resources.  In the upcoming project year, the School District of Palm Beach County will be faced with numerous challenges, and the VPSC Mentor District Project must expand to effectively serve the families in Palm Beach County as well as fulfill its mentor role to the School District of Collier County. Projections for the upcoming school years indicate significant increases in student enrollment in choice programs. Coupled with national and statewide initiatives, such as “No Child Left Behind,” the VPSC Mentor District Project must plan effectively for program success. Currently, there are 96 PBCSD schools identified as Title 1 schools and 43 schools identified as high need schools for 2004-2005 District AAA plan. There are 23,362 students in English for Speakers of Other Languages (ESOL) programs, with over 135 languages and dialects spoken. There are 33,409 students in Exceptional Student Education (ESE) programs and 50% of students on free or reduced lunch. Socio-economic diversity within the School District of Palm Beach County continues to intensify yearly, leaving large disparities between pockets of urban and rural poverty and rapid residential development of middle to high-income suburbs, which further polarizes low-income neighborhoods. 




*Source Center for Urban and Environmental Solutions FAU, Regional Trends Annual Report 2004

An Array of Quality Choice Schools and Programs

An integral component of the Voluntary Public School Choice Mentor District Project in the School District of Palm Beach County is that programs and school sites provide an array of quality, choice school options. The district continues to become a front runner in providing innovative alternatives for students in lower performing schools. Over the past several years, almost all schools have begun providing some type of choice program. Currently, there are 35 charter schools in the county, making the School District of Palm Beach County the second largest provider of charter schools in the state, second only to Miami-Dade County. In school year 2004-2005, there are 39 career academies, 63 magnet programs, 16 choice programs, and 35 charter schools, totaling 153 programs. Furthermore, there are 17 more career academies scheduled to open in 2005 and 9 career academies scheduled for 2006.  Additionally, innovative and quality programs are developed and implemented in district schools each year. Programs, such as Digital Graphic Design, Internet Marketing, IT/Computer Academies, Tourism, GIS, Environmental Science, and Medical Sciences, are added each year to meet interest and local employment demands. The School District of Palm Beach County is divided into four sections, and they are designated as: 1) West Area 2) South Area 3) Central Area 4) North Area. Below is a chart depicting a breakdown of choice programs in each area.

	Number of Choice Schools and Programs per Area/Zone

	Zone/Area
	# of Career Academy
	# of Magnet Programs
	# of Choice Programs
	# of Charter Schools
	Total Choice Programs

	Central Area
	12
	23
	11
	7
	53

	West Area 
	6
	5
	1
	4
	16

	South Area 
	11
	7
	3
	16
	37

	North Area 
	10
	28
	1
	8
	47

	Total
	39
	63
	16
	35
	153


Communicating Clearly About “Choice”

The School District of Palm Beach County understands that relying on mail-out materials as a primary communication form with parents and guardians is difficult. Therefore, the School District’s VPSC Mentor District Project utilizes a strategy of promoting personal contact and interaction between parents and choice staff members. Enrollment into choice programs is directly correlated with providing hands-on experiences to allow parents and students to see firsthand the program’s curriculum, teachers, equipment and classroom design. Parents who are provided with the opportunity to intermingle with choice school site teachers and program staff earn an enhanced ability to make an informed decision for their child. An underlying component of the success of the project is that families understand that they have the choice to send their child to a higher performing school or program. All information is available in multiple languages and explains procedures in a comfortable literacy level for all adults.  



	 
 

	Every parent or guardian of a student enrolled in a low performing school is provided the opportunity to apply for a choice program and receives choice information and applications. 



	Choice program materials and procedures are available in multiple languages and written on comfortable adult literacy levels.

	Families are given the opportunity not only to receive materials but to understand the concept of enrolling their child in a higher performing school.



	Families personally experience choice programs’ curriculum, teachers, equipment and classroom design.


District Operation of VPSC District Project 

This year’s project will continue to expand the current VPSC Mentor District Project services offered in 2003. The SDPBC is geographically extensive, and the VPSC Mentor District Project will continue its operation as it did in the 2003-2004 school year. The VPSC Mentor District Project’s infrastructure is centrally located at the district’s central office under the supervision of the district’s Department of Choice Programs and School Choice. This model is an efficient strategy that allows the project to utilize and benefit from existing school district resources. Although students will not be limited to attend choice schools in zoned areas, long-term plans are to provide more choice schools and programs in each area/zone. With the amount of growth the VPSC Mentor District Project has experienced, the next project year will again require both a Grant Manager, who is provided by in kind contribution by the School District of Palm Beach County, and two analyst positions to manage the VPSC Mentor District Project. The analyst positions are non-instructional positions that are pivotal to the project since there are over 35,000 choice applications received yearly for over 153 different choice programs. Additionally, the positions will assist with mail-outs, data entry, report generation and distribution of a yearly survey to parents. In this project year, there is an emphasis on tracking student achievement in choice programs. This will further require significant non-instructional support to extract data concerning diagnostic test scores and grades.  Since this project covers a large area, ranging from mentoring the School District of Collier County to increasing choice applications and reaching out to families, it is necessary that a realistic plan and budget be prepared to properly cover services, operations and expectations for this year. With the proper planning, the VPSC Mentor District Project will ensure services are concurrent with VPSC program expansion, increases in student population and yearly growth of new choice school sites. Furthermore, it must be taken into consideration that both Hurricanes Frances and Jeanne will place significant pressure on VPSC Mentor District Project staff to outreach and process applications in a shorter time. Numerous school days have been cancelled, and many families in Palm Beach County are recovering from the hurricanes, placing a noteworthy lag on VPSC Mentor District Project operation. Once positions are in place, these employees will be assigned to coordinate choice activities with the central program office, area superintendent’s office and the schools located in the designated zones/areas. 

This year a VPSC Mentor District Project will implement a new strategy to conduct professional development with classroom teachers assigned to home schools since communication about choice programs often starts at home schools with classroom teachers. Furthermore, this project has been a great asset to existing NCLB initiatives, where the project is responsible for providing materials, applications and personnel to assist with mailing information to parents and the extensive phone-call follow up for parents and guardians who did not respond to opportunities to transfer their child to a higher achieving program. The collaboration between the VPSC Mentor District Project and existing District NCLB initiatives benefits the students and their families served by the School District of Palm Beach County.  Responsibilities of the VPSC Mentor District Project staff are: 1) Ensure materials, brochures, packets, and applications are available to every student household, available at every school site and distributed throughout community; 2) Assist all choice school sites with open houses at the school and the coordination of such events; 3) Coordinate the choice programs that go to each elementary and middle school and provide choice informational presentations to inform students and their families of the programs; 4) Host an annual “Showcase of Schools” of all choice programs in a centrally located site; 5) Collect data, such as attendance figures, surveys, choice enrollment numbers; 6) Increase the number of applications from low performing schools; 7) Continue media marketing and design flyers, brochures, radio/television advertisements, videos; 8) Increase collaboration with local organizations, churches and neighborhoods; 9) Work with outreach/language facilitators to translate all communications; 10) Continue to ensure an equitable student assignment process using a computerized lottery system where programs are oversubscribed; 11) Work with transportation to provide students free access to choice programs; and 12) Inextricably bind strategies emphasizing personal contact and understanding of choice materials, especially in areas of low performing schools.  

Project Narrative Section 1:  Educational Choices 



Number and Type of Existing School Choice Programs 

The School District of Palm Beach County continues to provide a wide array of choice school options throughout its school system. There are 153 choice schools and programs, including charter schools, in the School District of Palm Beach County. Public school choice programs in the School District of Palm Beach County are available in four forms, which are career academies (choice high school programs), magnet programs (all school levels), choice programs (elementary and middle levels only) and charter schools.  The following programs were made available to all students district-wide in Palm Beach County: sixty-three (63) magnet programs, sixteen (16) choice programs, thirty-nine (39) career academies and (35) thirty-five charter schools. For the school year 2005-2006, there are seventeen (17) career academies scheduled for operation; and for school year 2006-2007, there are already nine (9) career academies scheduled. There have been substantial gains in choice enrollment, especially with charter school student enrollment. A total of 35,919 students are attending choice programs (this figure does not include other types of school programs, such as home education, gifted, dual enrollment and alternative education). There are 5,675 students enrolled in career academies, 4,313 students enrolled in choice programs, 18,762 students enrolled in magnet programs and 7,169 enrolled in charter schools. Furthermore, appendix (A) displays a chart on the number and variety of programs currently being utilized in the School District of Palm Beach County; this includes all 153 choice programs. Additionally, in appendix (B); the Choice Booklet has been included in this application which further provides information concerning choice programs. 
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       Choice Program Descriptions

Career Academies:  One of the largest areas of growth in choice programs has been the implementation of high school career academies. Enrollment in these programs is increasing as the district plans emphasize the creation of career academies in addition to traditional magnet programs. Currently, there are 5,675 students attending career academies. In school year 1998/1999, there were only 45 students in career academies. The high school career academies were developed in collaboration with local business and industry to better prepare young people for the world of work. Each academy provides a curriculum designed around a theme, which represents a cluster of occupations. Examples of career academy themes are Information Technology, Marine Technology and Drafting and Design. Many of the academies have industry certification, such as drafting with Computer Aided Design (CAD). Also, two other strong components of the curriculum are internships and field trips. The Tourism, Hospitality and Resort Management Career Academy provides field trips and paid internships to gain real world experience in the field of tourism.  For school year 2005-2006, a Biotechnology Academy will be opening in which students will work with partnering biotech companies such as the Scripps Institute. Many of the career academies are college preparatory with articulated course work for college credit in addition to providing industry certifications, such as networking, web media and graphic design, for careers that need certifications rather than college degrees. The Medical Services Academy provides course work to prepare and receive state licensing in certain areas, such as practical nursing, certified nursing assistant and surgical services assistant. The career academies are available in many comprehensive high schools and demonstrate their capacity to attract large numbers of applicants with a wide range of demographic and educational characteristics. The VPSC Mentor District Project strategies directly assisted with the promotion of information to students and their families, utilizing its extensive marketing campaign and professional development for teachers and school staff.

Charter Schools:  Currently there are 35 Charter Schools with enrollment figures at 7,169 students. For entry into school year 2004/2005, there were 4,338 applicants placed in charter schools, a 43% increase from the previous year. Many of the charter schools are innovative school sites that provide alternatives to large public schools.  A majority of the charter schools in Title I areas are providing academically-enriching environments that start at the pre-k and elementary levels. The VPSC Mentor District Project strategies directly assisted with the promotion of charter school enrollment, utilizing its extensive marketing campaign. Staff of the VPSC Mentor District Project worked directly with the district charter school administrators to develop outreach strategies to students enrolled in traditional public schools. General thematic areas and curriculum of charter schools include: Visual and Performing Arts, Film and Motion Picture Television, Dual Language, Arts and Social Justice, At Risk Students, Thematic Literacy, International Studies, ESE, and School in the Workplace. For a detailed listing of all Charter Schools in the School District of Palm Beach County, refer to appendix (B) Choices booklet.  A brief listing is provided for quick review. 

	Charter Schools

	Charter School Name
	Grade & Theme
	Zone/Area

	Academy for Positive Learning
	K-8
	Central

	Academy for International Studies
	K-6 International Studies
	North

	Bright Futures International
	K-5 International Studies
	North

	Chancellor Charter School of Lantana
	K-5 General Curriculum
	South

	Charter School of Boynton Beach
	K-5 Accelerated Foreign Languages/Technology Curriculum
	South

	Corebridge Educational Academy
	K-8 Core Knowledge Curriculum
	South

	Daystar Academy of Excellence
	K-6
	South

	Delray Boynton Academy
	6-8 At Risk
	South

	Delray Youth Vocational
	9-12 At Risk
	South

	Ed Venture
	9-12 ESE
	South

	Everglades Preparatory Academy
	9-12 College Prep, School to Work
	West

	Glades Academy
	K-5 Agriculture, Ecological Studies
	West

	Good Schools for all Leadership Academy
	K-8
	South

	G-Star School of the Arts for Motion Pictures and Television
	9-12
	Central

	Guided Path Academy
	K-5
	South

	Gulf Stream Goodwill Career Academy
	9-12
	South

	Imagine School
	K-5 ( Arts/Community Based Projects)
	Central

	Inlet Grove Community High School,Inc
	8-13 
	North

	JFK Medical Center Charter School
	K-5
	Central

	Joseph Littles-Nguzo Saba
	K-8 ( Afro-Centric)
	Central

	Lakeside Academy
	K-5 Basic Instruction
	West



	Noahs Ark International
	K-5 International
	North

	Palm Beach Maritime Academy 
	K-8 Nautical Theme
	Central

	Palm Beach School for Autism,Inc.
	K-5
	South

	Potentials
	PreK- 5 Physically Impaired
	North

	Potentials South
	PreK- 5 Physically Impaired
	South

	Renaissance Learning Center
	PreK- Age 14 ESE, Autism
	North

	Riviera Beach Academy
	6-8 At Risk
	North

	Seagull Academy for Independent Living
	9-12 EMH ESE
	Central

	South Tech Charter Academy,Inc
	9-12 & Adult
	South

	Spanish Academy Charter School
	K-4 Dual Language
	South

	Survivors
	9-12 At Risk
	Central

	Survivors Charter School of Boynton Beach
	9-12 At Risk
	South

	Toussaint L’ Ouverture High School for Arts & Social Justice
	9-12 Arts & Social Justice
	South

	Western Academy Charter School
	K-8 Integrated Thematic Units
	West


Magnet Schools:  Magnet Schools continue to be quality programs with a standardized theme, such as arts or technology, and are generally located at designated schools throughout the school district. Enrollment in these programs is stabilizing as the district plans emphasize the creation of career academies in addition to traditional magnet programs. Enrollment figures for 2003-2004 were 18,762 students. The magnet programs as well as the choice programs and career academies focus on three goals: the promotion of diversity, the provision of specialized curriculum and the improvement of student achievement. Listed below are general thematic and curriculum areas that were made available in numerous elementary, middle and high schools. A detailed listing of all magnet programs is available in appendix (A) which displays a chart on the number and variety of programs currently being utilized in the School District of Palm Beach County. Additionally, in appendix (B); the Choice Booklet has been included in this application which further provides information and descriptions of magnet programs. 


International Baccalaureate



Criminal Justice

Sports Management 


Pre Med and Allied Health

Global Business & Entrepreneurship            
 
Television and Film

Tourism 





ROTC

Visual, Performing, Communications Arts    

Aerospace

Teacher Academy




Pre Law Academy

Computer Science 




Academy of Finance

Engineering Technology



Dual Language Elementary 

Montessori





Middle School Pre Engineering

Middle School Environmental Science GIS     

Multiple Intelligence 


Choice Programs and Schools:  The School District of Palm Beach County implemented controlled choice for the parents of children in areas that have a significant proportion of Title I and low performing schools. Most choice schools have considerable supplemental support, such as K-2 Literacy Initiative, Reading First, Building Essential Literacy (BEL) and Supplemental Educational Services (SES). Themes of choice programs are Global Communications Technology (which prepares students to become leaders of the 21st Century with a special emphasis in global communications), International Baccalaureate - primary years program “PYP” (which provides a combination of methodologies and assessment strategies from the best practices worldwide in a PYP program), Math, Science and Technology (which introduces today’s expert concepts in the primary years) and the Extended Day Program (in which the school is open 7:00 a.m. to 7:00 p.m. and half a day on Saturday to offer homework assistance and extracurricular activities, such as karate, computer studies, enriched math and science, cooking and a FCAT tutorial lab.)

McKay Scholarship Program: In school year 2001-2002, the McKay Scholarship Program was implemented, which provides equal access to students with disabilities.  Under this program, the School District of Palm Beach County provides school choices to parents of students with disabilities, who have an Individual Education Plan (IEP), to attend another public school or participating private school.  Transportation is provided to public schools. There were 774 students who were awarded the McKay scholarship in school year 2003-2004. For school year 2004-2005, to date, 818 students have been given McKay Scholarships.

Opportunity Scholarship Program: In 2002-2003, the Opportunity Scholarship Program was first implemented. The Opportunity Scholarship Program (OSP) provides choices to students who are assigned to schools receiving a school performance grade of “F” for two of four consecutive years.  These students currently have the option to choose a higher performing school within the district or choose an eligible private school of their choice. For school year 2004-2005, there were 126 students who chose to attend higher performing public schools within the district. 

 No Child Left Behind:  In school year 2003-2004, 401 students took NCLB. For entry in school year 2003-2004, there were 930 applicants that took NCLB, in which the VPSC Mentor District Project grant directly assisted with the mailing, phone inquiries and a substantial contribution for supplies and application materials. In school year 2004-2005, applications more than doubled, and bench marks will be further increased to ensure choice applications and procedures are made available to parents of NCLB eligible students.  

        Choice Schools & Program Applications 

The VPSC Mentor District Project has played a crucial role in increasing choice enrollment as well as providing a fair and equitable process to ensure all applicants are properly processed in accordance with district procedures. Furthermore, the SDPBC has made several policy decisions that assist in helping families that have children attending designated low performing schools to encourage their child to attend higher performing schools. In 2003, the SDPBC implemented mandated procedures to give priority to lowest achieving students from low-income families. Every student or 100 percent of all students identified in low performing schools was able to attend a higher performing school in Palm Beach County. For school year 2003-2004, there were 3,777 applicants for career academies, an 11.8% increase from the previous year. Of the 3,777 applicants, 2,547 were accepted into career academies. There were 4,338 applicants placed in charter schools, a 42% increase from the previous year, and there were 17,284 applicants for magnet programs. District long-term plans are to increase and duplicate career academies and stabilize magnet program growth. Of the 17,284 applicants for magnet programs, 8,341 received placements. There was a significant increase in choice school applicants, largely due to grant assistance and existing NCLB policies. In 2003-2004, there were 1,398 applicants for “Choice” elementary and middle schools,” and for 2004-2005 school year, there were 3,323 applicants for “Choice” elementary and middle schools. This is a 138% increase over the previous year. In school year 2003-2004, there were 409 applicants for NCLB; and, for school year 2004-2005, there were 930 NCLB applications. This is a 128% increase from the previous year. Again, the School District’s VPSC Mentor District Project has been critical, especially with the NCLB applicants. 

	


	
	Choice School or Program 
	FY2003/2004
	FY 2004/2005
	% Difference

	
	Charter Schools
	3,035
	4,338
	42.93%

	
	No Child Left Behind
	409
	930
	127.38%

	
	Opportunity Scholarship
	155
	135
	-12.90%

	
	Career Academy
	3,376
	3,777
	11.88%

	
	Choice
	1,398
	3,323
	137.70%

	
	Magnet
	18,427
	17,284
	-6.20%



           Lottery System and District Choice Application Policies 

1. Selection Process - Prior to the annual activation of the selection process for each choice school and program, the staff of the Department of Choice Programs and School Choice shall analyze the applicant pool for each choice school and program. For school-wide choice schools with attendance boundaries, the PBCSD shall estimate the projected enrollment of students residing in the boundary.  The school's program capacity, less this projected enrollment, shall be the number of available seats for the selection process.

a. The Choice Programs and School Choice Director shall develop guidelines for the annual lottery selection process that will take into consideration the diversity of the PBCSD.

b. If there are fewer applicants than seats available, the PBCSD shall admit all eligible applicants to the choice school or program.  In that situation, applications submitted after the deadline date will be processed for consideration as placements are needed to continue to fill available seats.

c. If the applicant pool for a given school contains more eligible applicants than available seats, the PBCSD will use a special selection process to select students of all races, ethnicities, varied socioeconomic and language backgrounds, and both genders, so that the composition of the choice school or program will reasonably reflect the diversity of the PBCSD, as follows:

i. First, where there are more applicants than seats available in a choice school or program, the PBCSD will give preferences as follows:

A. up to 45% of the available seats in the elementary or up to 25% of the available seats in the secondary choice school or program may be filled with applicants who meet the eligibility requirements for the specified program and have siblings who are already admitted and attending the choice school or program; 

B. up to 50% of available seats may be filled by eligible applicants who have participated in and completed a program in a similar, preparatory choice theme at the lower grades.  To be eligible for this preference, however, a student must meet any academic or related criteria for the next level; and

C. applicants who meet the eligibility requirements for the specified program will be admitted if they have a parent who is a full-time member at the choice school to which they apply.

ii. Next, the PBCSD will analyze whether using a fully-random lottery to fill the remaining seats (after admitting boundaried students and giving the preferences described in paragraph (i) above) would result in a student composition substantially divergent from the diversity of the PBCSD.  If the results would be appropriate, the remaining seats will be filled through a random lottery.

iii. However, if using a fully-random lottery to fill the remaining seats (after admitting boundaried students and giving the preferences described in paragraph (i) above) would likely result a school enrollment substantially not reflective of the diversity of the PBCSD in terms of the designated variables, then a weighted random lottery selection process will be conducted according to the following procedure:

A. The applicant pool shall first be weighted for geography (place of residence) based on the socioeconomic composition of the area.  Then that new weighted pool and existing enrollment will be analyzed for other factors listed below.  If the likely school enrollment would fall within the appropriate range for all of those factors, then a lottery shall be conducted using the pool weighted only for geography;

B. If further weighting is needed, the applicant pool will be weighted for family income, to the extent necessary to limit the likely variation in family income to not more than 20% variance from the District-wide population.  Then that new weighted pool and existing enrollment will be analyzed for other factors below. If the likely school enrollment falls within the appropriate range for all of those factors, then a lottery shall be conducted using the pool weighted only for geography and family income;

C. If further weighting is needed after weighting for geography and family income, the pool may then be weighted for the student’s first language.  Then that new weighted pool and existing enrollment will be analyzed for other factors listed below.  If the likely school enrollment would fall within the appropriate range for all of those factors, then a lottery shall be conducted using the pool weighted only for geography, family income, and first language;

D. If further weighting is needed after weighting for geography, family income, and student’s first language, the applicant pool may also be weighted for gender to the extent necessary to limit the estimated variation in gender to a reasonable degree; 

E. If further weighting is still needed after weighting for geography, family income, first language, and gender, as a last resort the pool may also be weighted for race/ethnicity, and a random lottery selection process will then be held.

For secondary schools with academic or related eligibility criteria, all applicants determined to have met the eligibility requirements shall have access to the choice school or program through the computerized random lottery selection process. Selection committees shall determine those students who have met the eligibility criteria.  No later than the first week in February, the Choice Programs and School Choice Director shall require that principals submit a list of student applicants who do not meet the eligibility requirements, as well as a list of students who do meet the requirements and are eligible for access to the choice school or program through the random lottery selection process. There shall be no rank ordering of eligible students. Students are obligated to accept their first choice program, if selected, or they must return to their home school.

Project Narrative Section 2: Parental Involvement Activities




Marketing and Public Awareness Campaign Activities

Recruitment: Strategies for outreach and commencement of the choice application cycle emphasize an application time system allowing for ample time to effectively promote voluntary school choice. This timeframe provides a lengthy recruitment and application system while simultaneously providing structure to ensure fairness, equity and representation of students attending lower performing schools. The VPSC Mentor District Project understands that relying on mail-out materials as a primary communication form with parents is difficult. Therefore, the project utilizes a strategy of individual contact and personalized exchange with choice staff members. All choice activities are simultaneously organized (mail-outs, annual showcase event, and school-based open houses), so that each activity builds on each program. This organizational technique contributes to the success of the VPSC Mentor District Project activities by relying on marketing principles that maximize cost effectiveness and community outreach planning. The marketing plan is implemented on a consistent, yearly basis which provides regularity of promotional activities. Over the past couple of years, it has become standard practice that all choice programs and schools have representatives that go to all schools. All home schools have several dates booked well in advance to hold “Choice Program” days. In fact, this strategy has become so successful that most students and families have become familiarized with the procedure and utilize it as a major start-up point for choice school decisions. There was an average of over 60 events conducted at middle schools throughout the school district and over 75 events at elementary schools. 

Classroom Teacher Outreach: A new strategy that will be incorporated into the parental involvement component of the grant is to train teachers on the choice initiatives and the participating career academies, magnet programs, choice schools and charter schools. A Choice Task Force committee developed this year has proposed this idea in efforts to better disseminate information about choice schools. The logic behind this strategy is an understanding that home school teachers are often the originating source of school information. This professional development will be comprised of workshops, the choice application process, and tours of choice schools and programs.  Schools that have not met AYP or have been designated as a high need will be the first to receive this training.  

Choice Task Force:  In the previous grant year, a Choice Task Force was developed. This task force will be further improved by recruiting parent volunteers and community leaders. The school district has a strong community partnership with numerous non profit organizations. In particular, agencies, such as the Haitian Council, Inc., will be invited to serve on the task force to help target areas where parental involvement has been weak. In South Florida, with such diverse cultures comprised of new Americans with language barriers and cultural differences, true parental involvement makes choice a challenge. To provide outreach to the neediest of families, it is best to target non profit agencies and local neighborhood organizations to build trust and communication. 

Choice Materials for NCLB/Non AYP Students: Materials and outreaches that reiterate choice options and procedures are the primary tools needed to communicate with parents. A large part of the VPSC Mentor District Project is used to assist the NCLB plan and personnel for the school district. The NCLB office receives materials first; all materials are primarily designed to be useful to the NCLB audience. The VPSC Mentor District Project has given priority assistance to the NCLB staff and has worked hand in hand in an effort to reach parents concerning choice options. It is not uncommon to disseminate materials in duplication to these parents since parental response is often at a minimum.  

NCLB/Choice Parent Confirmation Campaign: The VPSC Mentor District  Project was responsible for not only providing materials to parents in NCLB/Non AYP schools but also for providing staff, resources and support to ensure all parents were contacted either by mail, phone or home school outreach. One implemented strategy was to incorporate a mandate of “three attempts” to families that have children attending NON AYP schools. This mandate consisted of personal phone calls for any returned mail from these school areas. The emphasis is on “confirmation,” where staff attempts to confirm with parents and guardians their interest or lack thereof in choice options and if they understood the content. All communications to parents were translated into Spanish, Haitian-Creole and Portuguese.  

Annual Showcase: Every year, there is a “Showcase of Schools” of all choice programs. The Showcase is a one-day event to inform the public about each choice program offered throughout the district. The Showcase provides parents, guardians and students an opportunity to learn about all programs by attending this function at one centralized location, similar to a college or job fair. Since some of the choice program schools may be geographically spread out, this tactic allows parents and students to see many programs at one site. Furthermore, parents and students make personal contact with choice program school designees, which often motivate parents and students to explore choice options even further. Again, personal contact with choice program designees and the ability for parents to ask questions in a more relaxed atmosphere makes this “Showcase of Schools” a successful endeavor. Each choice school prepares a booth in a fun, creative and explanatory manner. Additionally, the Department of Transportation, Multicultural Education, Career Education, Home Education and Personnel conducted information booths. The Choice Program “Showcase of Schools” is synchronized and followed by choice open houses in home public schools. This year the event was held on October 19, 2004.  

Choice Programs Marketing Materials: The district is experienced with socio-ethnic marketing techniques and communicating with our vast and diverse public by providing all written/verbal communications in the four languages of English, Spanish, Haitian Creole, and Portuguese.  Since many parents do not get the news by reading, the marketing plan used in school year 2003 and 2004 was developed with a grass roots approach. This helps offset reliance on simple direct mailings and ensures comprehension and understanding as part of the involvement and participation program. This project is in direct alignment with the quality marketing plan for the entire district and covers all career academies, magnet schools, choice programs and charter schools. An extensive media blitz on television, radio, newspapers, Hispanic newspapers and notices to all churches in the community were conducted to market the Voluntary Public School Choice Mentor District Project plan. A website was designed to improve parent awareness of all choice programs and is easily accessible from the school district’s home page. Videos were shown in all schools during “Choice Days” to parents and students, and media advertisements in minority newspapers and radio stations were also used as a major strategy to assure minority exposure to the offerings of the choice schools. 

Choice Programs Presentations at School Sites: The VPSC Mentor District Project understands that it is not easy for parents and guardians who have students enrolled in low performing schools to attend open houses of schools that are not near by. Therefore, staff from the choice programs goes to all elementary and middle schools to recruit at the school sites. Public schools host a “Choice Program” day, in which students and families are invited to assemble during school hours to listen to presentations from choice programs. Application procedures as well as program curriculum are explained. School site guidance counselors assist parents and students with the choice application and information. Last year, there were 60 events conducted at middle schools through out the school district and over 75 events at elementary schools. 

Choice Program School Open Houses: Each choice program holds annual open houses to allow parents and students to see firsthand the program’s curriculum, teachers, equipment and classroom design. These open houses are offered an average of two times per year, with convenient dates and times for busy working parents. All open houses are conducted either at night or on week-ends. Additionally, any parent or guardian of a student enrolled in a low performing school who could not make the open house is invited to see the program in its operation during regular school hours.  The promotions of these open houses are coordinated with the public school choice office and are a vital component to the public school choice program in Palm Beach County. The Choice Program office sends notification to parents and students about open houses since enrollment into choice programs is highly related to visiting the programs. The Choice Program understands that many parents and guardians of students who are enrolled in low performing schools may not have transportation to attend. Therefore, arrangements to help coordinate transportation with local non-profit agencies are often initiated.

Choice Web Site: The Department of Choice Programs and School Choice has a comprehensive web site, which is easy to use and supplies all forms and school information. The web site has materials available in Spanish, Portuguese and Creole. All choice programs, including charter school programs, are on the web site. NCLB procedures are also available on the web site. Promotional events and open house dates are on the web site. The site assists parents and students as well as teachers and staff. Transportation information and maps are also easily downloadable from the site. The site serves multi functions that encompasses community outreach which provides an automated multiple language format, procedures and policies to reinforce training materials for staff, choice transportation information, and direct links to choice school web sites. 

Parent Information Directory: The School District of Palm Beach County has incorporated quality choice information in a publication called the “Parent Information Directory,” which is available to all parents throughout the district free of charge. Also, the publication is available online for easy download. 

 “Choice” Newsletter:  On a quarterly basis, the VPSC Mentor District Project develops, prints and disseminates a newsletter promoting choice program information. This quality newsletter provides general as well as contact information and includes photos. The newsletter is creative, fun and interesting and is available throughout the school district as well as numerous associated community agencies. Refer to appendix C; for a copy of the newsletter attached to this application for further review.  

VIPS: Over 23,000 community volunteers and 560 business partners provided assistance to students through the Volunteers in Public Schools (VIPS) program. Materials and technical assistance concerning public school choice is available to volunteers and business partnerships as they work with the students and schools in Palm Beach County. 

           The Number of Parents Receiving Choice Applications 

The VPSC Mentor District Project has enabled the School District of Palm Beach County to include a critical component to choice promotion: providing applications and program materials to all families of students attending public schools or those who will soon enroll in a public school. In project year 2003, there were 167,000 application packets given to families. In year 2004, it is projected that 173,190 applications will be disseminated. The VPSC Mentor District Project provides additional resources to the numerous students and families in Palm Beach County. In school year 2003, the district made every effort to ensure that all students in the School District of Palm Beach County were informed about the choice options. In this grant project, every parent of 173,190 students in the School District of Palm Beach County will have the opportunity to receive choice applications and information through our extensive distribution campaign. This campaign coincides with the “Showcase of Schools,” and an invitation to the event is included. The goal of the project is to ensure each family has received materials, which have been developed, printed and disseminated to all schools. Each student attending a public school in Palm Beach County will have the opportunity to receive a choice application and material packet. According to NCLB/AYP recorded activities, there were 50,000 letters sent to parents of students to offer choice. By July 28th, final reports indicated that the response included 952 Yes responses and 271 No responses. Final figures show that 930 students took NCLB. The VPSC Mentor District Project in the School District will work directly with the NCLB office to ensure all assistance and resources are available to help notify parents of choice offer. Benchmarks to increase these numbers by 20% will be in place for this project year. Furthermore, results from a parent survey completed in spring 2004 indicate that 52% of all parents/custodians of children at schools in choice programs strongly agreed and 34% agreed that they felt it was easy to get applications and information about choice programs. Choice records indicate that 1,389 parents received their first choice in career academies, and 1020 parents received their second choice. Over 1,755 parents received their first choice for choice schools. For magnet programs in the School District of Palm Beach County, there were 5,565 parents who received their first choice. All students targeted in NCLB/ Non AYP or 100% of eligible applicants received their first choice, if they met program entry criteria.


	

	
	Program with Year
	Total Application 2003
	Total Applications 2004
	1st Choice
	2nd Choice
	3rd Choice
	Total

	
	Career Academy  2003
	3,376
	 
	823
	87
	13
	923

	
	Career Academy  2004
	 
	3,777
	1,389
	1,020
	138
	2,547

	
	Choice 2003
	1,398
	 
	446
	57
	16
	519

	
	Choice 2004
	 
	3,323
	1,755
	199
	93
	2,047

	
	Magnet 2003
	18,427
	 
	5,414
	1,023
	238
	6,675

	
	Magnet 2004
	 
	17,284
	5,565
	1,668
	308
	7,541


Level of Parental Involvement

Each choice school or program in the School District of Palm Beach County has a written policy and plan of action for parental involvement. Parents are recruited to serve on PTO, PTA, Parent Leadership Council (PLO) and student advisory committees. Parents are offered the opportunity to sit in on curriculum, disciplinary and other types of committees. Parents are informed and invited to participate in school activities and projects that reinforce classroom work, such as Science Fairs, Family Math Nights and Family Reading Nights. Parents are provided with workshops to assist with the preparation for FCAT testing. Communication is provided in several languages to inform parents of school and student information. Multiple forms of networking to parents are utilized to inform them of school events and student activities, such as newsletters, activity calendars, marquees and media presentations. Most Title 1 schools have parent liaisons and parent resource centers. Many schools have fund raising functions that involve substantial parental involvement. Most of the choice programs hold numerous functions to display student achievement in their specialized area, in which students and families attend together. On the district level, the Office of Public Affairs further provides parental support with services, such as Reality TV, where television goes into the classroom with news, documentaries, student-produced programming, the Parent Show and Superintendent’s Corner. For reporting purposes, numerous choice schools have provided updates concerning parental involvement strategies. Some innovative parental involvement activities would be, for example, activities conducted by an Environmental Science Career Academy where they would 1) host annual parent/ student activities, such as the National Public Lands Day, where parents and students pick up trash and remove exotic plants; 2) Nature Scape - a  yearly "Earth Day" event at MacArthur Beach State Park where they have an information booth and sell refreshments, native plants and student-made bird houses; 3)  Riverfest on Earth Day, which is a celebration focused on the Loxahatchee River sponsored by the Loxahatchee River Environmental Control District; or 4) An annual spaghetti dinner, where parents plan and host this as a fund raiser and a general, get-to-know-each-other event. At the Village Academy, an extended year choice school, they hold a "Back to School Bash" in early August before school starts, where they give out free back packs and/or school supplies and provide a free lunch. They also hold an “Academic Breakfast Assembly” after each grading period.  Parents of students who made the honor roll are invited to a special breakfast celebration. In the spring, they have a Kindergarten Round-up, a time of visitation for parents who may want to send their child to Village Academy.  All the pre-k students from Delray Full Service Head Start program are given a tour of the school and are able to participate in a Kindergarten classroom. At a choice program elementary school with a “dual language” theme, there can be found activities that include the following: 1) Meet and Greet the Teacher; 2) Teacher/Parent Connection Meetings; 3) Spanish Classes for Parents; 4) Play Around the World Day; and 5) Safe Kids Walk to School.  The Congress Middle School Math, Science and Technology choice program holds a Science Fair Kickoff for families and has Spanish and Creole interpreters there to assist. A copy of their school flyer is in appendix (f) for further review. At Poinciana Elementary Magnet Program, their PTO parents sponsor a Scientist and Mathematician of the Month breakfast. They also have “School Matters" nights, where parents visit the classrooms.  Additionally, they hold “Planetarium Nights,” where parents are trained to work with students in the Planetarium, utilizing the school’s new space shuttle simulator. Another great networking technique this school does is to conduct “Talk & Tours,” where parents work with the Magnet Coordinator to take new, interested parents on tours of the school, giving the seasoned parents the opportunity to share their experiences. 
                     
Parental Satisfaction Levels and Concerns 

In April 2004, a survey was sent out to all parents/custodians of students attending choice schools or programs in an effort to obtain feedback concerning levels of satisfaction. The survey was sent to homes in three languages: English, Spanish and Creole. The questions were taken from a survey provided by the Florida State University Choice Center and further diagnosed by Apperson Digital Technology Services. The results indicated that 61% of parents/custodians of students currently enrolled in choice programs strongly agreed and 25 % agreed that the student’s school of choice better met the needs and interests of their child. Also, 41% of all parents/custodians of students currently enrolled in choice programs strongly agreed and 29 % agreed that they thought their child was learning better in their new choice school and that his or her grades improved. Finally, it also reflected that 34% of all parents/custodians of students currently enrolled in choice programs strongly agreed and 22% agreed that they are more involved in their child’s education since enrollment in a choice school. Anecdotal notes indicate that many parents were happy with the schedules for open houses (to personally view a choice program, which are generally scheduled at night or on weekends to accommodate today’s working parents). In the upcoming project year, another survey will be disseminated to all choice parents using a similar format as the previous one.  In this project year, a second parent survey will be sent out, utilizing a stratified sample method and sub sample methodology to target demographic groups more effectively, especially families of children in low performing schools.

Project Narrative Section 3: Transportation Options 



         Transportation Options

Currently, there are 28,735 parents requesting and receiving school choice transportation for their children. If a student lives more than two miles from a choice program school, the Palm Beach County School District provides free accessible transportation to all students participating in their voluntary public school choice program. A variety and extensive use of modes of transportation to transport students to their schools of choice (Tri-Rail, school bus, Palm Tran bus, combination of these, and centralized car pooling information) are coordinated. The SDPBC provides effective, widely available and cost-efficient transportation options to ensure all students receive equitable access to the voluntary public school choice programs. Parents were informed regarding the two-mile limit for transportation and 1.5-mile limit for walking to the bus stop. Choice area maps were provided to demonstrate the route children take to school and where the crossing guards will be located. They were also informed of partner schools in each area to determine which might be the best route when considering transportation. There are no students participating in inter-district choice transportation. The School Board further provided activity buses to and from secondary choice schools or programs to enable students to participate in extracurricular activities or after school FCAT tutorial programs offered at the secondary choice school programs.

	Transportation Options
	Number and

Cost per Students
	Total Percent and Cost

	Number of Eligible Choice Students for Transportation
	35,919
	n/a



	Number of Parents Receiving     Transportation
	28,735
	80%

	Type of Transportation

Being Used
	Public School Buses, Tri-rail, and Palm Tran
	n/a

	Average Number of Transfers Per Child
	1 Transfer per day
	n/a

	Average Number Of Miles Traveled Per Child
	60 miles/day
	n/a

	Duration Of Choice Student’s Transportation
	10-60 minutes
	n/a

	Costs of Transportation
	$800.00
	229,880,000


Projected level of improvement strategies includes any transportation strategies that may reduce traveling times. As more choice schools continue to open yearly in the four area/zones, the VPSC Mentor District Project will continue to provide technical assistance to parents and students concerning the most feasible routes. The project currently has all transportation information available on their web site for easy download. The VPSC Mentor District Project meets with Transportation routinely to foster communication and keep updated on transportation initiatives.

Project Narrative Section 4:  Students Moving from Low Performing Schools to High Performing Schools


           Students Transferring to Higher Achieving Schools 

In school year 2004-2005, 930 applicants took NCLB and moved from their Non- AYP schools to a higher performing AYP school. An extensive campaign was initiated for the schools identified as NON AYP to notify parents of their right to move their child to a higher performing school, and that their child’s school was not meeting minimum requirements as mandated by district and state regulations. On April 15, 2004, there were 50,000 letters sent to parents of students with the potential of needing to offer choice. On April 28, 2004, 2,500 letters were received back requesting choice.  Students were rank ordered as required by law, giving highest priority to low income, lowest achieving on FCAT or Reading Running Records; students were then assigned, based on seats at each grade level. Of the 2,500 that were returned for interest in choice offer, there were over 1198 that did not indicate a response. A second “courtesy notification” letter was sent to these parents. In 2003 as well as 2004, the NCLB choice program mandated that any returned choice mail from families with students attending low performing schools was further investigated for current contact information. The VPSC Mentor District Project directly assisted with phone calls and better address updates. In this strategy, choice staff attempted three times to contact families of students attending low performing schools. The VPSC Mentor District Project provided substantial assistance along with the Department of Choice Programs and School Choice. Funding received in this grant was used to purchase materials, supplies and applications for the outreach utilized in the parent notification segment of school choice. Furthermore, the project was responsible to assist in the professional development of principals and school coordinators who needed training on choice procedures at NAYP, Title 1, and triple AAA identified schools. The district did not use any funds from this project to pay for tuition transfers or to address capacity–building efforts. 

Strategies for Expansion and Improvement

In this project year, strategies will focus on several core areas; however, emphasis will be placed on ensuring all stakeholders benefit from the project’s resources. Priorities of the School District of Palm Beach County include goals of high student achievement for all students and addressing the individual needs of students within each school by aligning resources to provide equal opportunities for education. The VPSC Mentor District Project will equally serve these goals. As the project start-up phase is completed, we move into a project stage, where we can focus on improving and expanding services to ensure that scope and purposes of the project are well served and efficiently carried out. The project, with its specialized staff and experience working with parents and guardians from diverse socio-economic and ethnic backgrounds, has been successful in promoting and enrolling students into choice programs. Additionally, a sound plan with quality strategies to target schools that have been designated as low performing assists greatly with the initiatives of this project. This year, the following core strategies have been agreed upon as desirable objectives to help the project: 1) Priority assistance to families with students in NAYP, Title 1, and most triple AAA identified schools, 2) Professional Development, 3) Support of newly created choice programs from the grant, 4) Evaluation and Accountability and 5) Assistance to the School District of Collier County’s start-up phase to help achieve a strong foundation for its start-up year.

	Strategies for Expansion and Improvement

2004-2005

	Core Strategy
	Process
	Outcome

	1. Priority assistance to families with students in NAYP, title 1 and neediest schools.
	1.1. Identify most areas of lack of family participation and non response to choice offers.

1.2. Increase promotion strategies 

1.3. Increase enrollment in choice programs at Title 1 or NAYP school sites. 
	1.1. Application for choice transfer increase of 25%.
1.2. Enrollment in new choice programs at schools will increase 20%. 

	2. Professional Development 
	2.1. Classroom Teachers Professional Development.

2.2. Continue with multi department task force.
	2.1. 70% of all classroom teachers in identified neediest schools will undergo professional development in choice policies.

2.2. Hold task force meetings at a minimum of one every quarter.

	3. Support of new choice programs from the grant. 
	3.1. Meet with new program administrators and develop yearly outreach plan.

3.2. Ensure all materials and advertisements include new program and school openings.
	3.1. 100% of all new choice schools and programs will be covered.

	4. Evaluation and Accountability
	4.1. Implement an evaluation of choice programs with emphasis on student gains by reviewing current school measures and parent surveys.

4.2. Interface record query with school information system.


	4.1. 30% of choice schools will have their evaluations completed. 

4.2. Parent survey to be completed by May 2005.



	5. Assistance to the School District of Collier County to help achieve a strong foundation for its start-up year.
	5.1. Provide technical assistance during the School District of Collier County‘s start-up phase, which includes the completion of their interactive web site for school choice.

5.2 Ensure assistance is available to SDCC for professional development for schools, with priority training scheduled for the neediest schools.
	5.1. Interactive choice application web site to be completed by the end of this project year.

5.2. 35% of training on Choice Web site at NAYP or Title 1 will be completed by the end of this project year.
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Project Scope 2004-2005


      District Strategies to Increase the Number of Students Currently 

Attending Lower Performing NAYP Schools to Attend Higher Performing AYP Schools  

	Strategy 1
	The district utilizes socio-ethnic marketing techniques and communications with our vast and diverse public for all written/verbal communications, which is provided in the four major languages of English, Spanish, Haitian Creole, and Portuguese.  

	Strategy 2
	Transportation to all choice schools is provided free of charge to all students from low performing schools who are transferring to higher performing schools.

	Strategy 3
	Any returned mail from students attending low performing schools is further researched for a current address. A return mail mandate of “three attempts” to families that have children attending NAYP low performing schools is utilized. 

	Strategy 4
	The number of charter schools and other choice programs is expanding annually in areas with a high concentration of low performing schools.

	Strategy 5
	Students with poor test scores who transfer from a low performing school to a higher performing school must have an Academic Intervention Plan completed.

	Strategy 6
	Priority assignment is given to all students in a school who did not meet their Academic Yearly Performance Objectives for the second consecutive year.

	Strategy 7
	After school tutorial programs are available for students transferring from low performing schools who have scored in the lower FCAT percentiles.

	Strategy 8
	SDPBC must give priority to lowest achieving students from low-income families. Every student or 100 percent of all students in NCLB low performing schools are able to attend a higher performing school in Palm Beach County.

	Strategy 9
	 SDPBC must provide students from NCLB low performing schools more than “one” choice 

 school.



	Strategy 10
	SBPC must take the student’s choice school preference into consideration for students from NAYP and low-income families and must consider which option for a choice school                                           they would prefer most

	Strategy 11
	SDPBC may not use lack of capacity to deny students the option to transfer into a higher   

achieving school.

	Strategy 12
	Students from low performing schools may only transfer to a school that is a

higher performing school.

	Strategy 14
	Referrals and coordination for transportation with local non profit agencies are available for parents and guardians of students from NCLB low performing schools who desire to tour and obtain information about choice schools.

	Strategy 15
	The location of the annual event of all choice programs is located near many low performing school areas. Arrangements for free transportation with targeted low performing areas are in the planning process for “Showcase” 2004-2005. 

	Strategy 16
	An outside consultant, independent and accountable, assures the lottery application selection is fair, equitable and demographically representative.

	Strategy 17
	Professional development concerning choice procedures and parental involvement strategies is ongoing with staff at low performing schools. 

	Strategy 18
	Emphasis is placed on personal contact, connections to visit higher performing schools for parents, comprehension of choice goals and the application process and procedures. 

	Strategy 19
	Work with local neighborhood organizations and non-profit organization to increase parental awareness of choice opportunities for their children.

	Strategy 20
	SDPBC Choice Program works with the Accelerated Academic Achievement (AAA) Plan for low performing schools, where the district provides comprehensive, targeted interventions.



       Description of How Project Outcomes will be Disseminated 

      To All Stake Holders 
The VPSC Mentor District Project will continue to ensure project outcomes are disseminated to all stake holders by 1) ensuring priority assistance and strategies to students and families in NAYP schools are intertwined through out the project; 2) ensuring new programs and schools are receiving support and assistance by the project; 3) making the application procedure simple to use and easily understandable; and, 4) continuing with a strong community marketing plan in multiple languages and pursuing community partnerships in hard-to-reach neighborhoods. An integral part of providing services to students enrolled in low performing schools is to conduct a thorough analysis of which schools are in most need of intervention. This determination is concluded by utilizing quantitative data and formal reports, such as Academic Yearly Progress, Accelerated Academic Achievement (AAA) for High Needs Schools, Public NCLB Plan and the Student Progression Plan. Based on the review of this information, certain schools are targeted accordingly. Professional development is conducted with the staff of targeted schools to ensure choice materials, applications and procedures are communicated and distributed to parents and staff. Furthermore, the SDPBC has several policy decisions that assist in helping families to encourage children attending designated low performing schools to attend higher performing schools. In 2003 as well as school year 2004, the SDPBC implemented mandated procedures to give priority to lowest achieving students from low-income families. Every student or 100 percent of all students in identified low performing schools was able to attend a higher performing school in Palm Beach County. In 2004, an Accelerated Academic Achievement (AAA) Plan for low performing schools further identified 43 schools in which the district provided targeted interventions. One component of the intervention is public school choice options for students. Additionally, the SDPBC designated the following obligations to the choice programs: 1) Students from low performing schools are provided more than one higher performing school option; 2) Preference must be given to low performing socio-economic students as to which option they would prefer; 3) The school district may not use lack of capacity to deny students the option to transfer; and, 4) The receiving school must be a higher achieving school. Priority assignment was given to all students in a school in the second consecutive year who did not meet Academic Yearly Progress Objectives. This is crucial because some F and D schools have increased their school rating to higher levels; however, these schools still have failed to meet minimum state and district requirements of Adequate Yearly Progress.  


District Reading Objectives 

The School District of Palm Beach County has numerous reading initiatives integrated into their public school choice efforts.  The following initiatives are currently in operation at several choice schools, including some charter schools: Reading First- elementary reading initiative at 21 elementary schools and 3 charters schools; 2) Building Essential Literacy (BEL) - Triple identified most neediest schools; 3) K-2 Literacy Initiatives- 50 Title 1 schools and choice schools; 4) K-3 Reading and Writing Assessment; and, 5) Reading Coach Model Grant.  Another important element of the VPSC Mentor District Project is that it provided reading materials to choice schools that needed additional resources to improve their current reading programs. The project has helped monitor reading initiatives at their choice schools to ensure students in choice schools are obtaining quality materials and that school choice staff was receiving professional development. Students with poor testing scores who transfer from a low performing school to a higher performing school currently have an Academic Intervention Plan in place. There are after school tutorial programs for students transferring from low performing schools who have scored in the lower FCAT percentiles. Furthermore, the District has implemented key academic initiatives that align with the School Board goal of the “Achievement for All” plan. 

Project Narrative Section 5: Mentee Plan to Plan 

   


             Mentor/Mentee Partnership
As we approach this project year of the VPSC Mentor District Project, the mentee partnership with the School District of Collier County is progressing rapidly towards the final goal of full implementation. The VPSC Mentor District Project has been providing guidance and technical assistance to ensure the School District of Collier County gets off to a good start.  The School District of Collier County has a project manager in place, and they have been working with the VPSC Mentor District Project staff in Palm Beach County in replicating project strategies in their district. Although the School District of Collier County is not as large or urban as the School District of Palm Beach County, there are similarities between the two school districts. They both have a rural, farming, migrant population, which is geographically distanced from the main part of the county. Also, Collier and Palm Beach Counties have experienced high levels of growth, as Dade and Broward reach developmental capacities. Of the students in Collier County, 38% are Hispanic, and trends indicate significant growth in the Haitian community. The School District in Collier County is significantly smaller in staff, which limits the availability for professional and administrative support staff to properly implement a choice program. The application process in itself is burdensome with numerous forms, applications and legal administrative policies to which they must adhere. Setting an efficient application system into place is a critical element to any new choice program. The School District of Collier County will implement an innovative solution to this problem by developing a multi interactive internet web site designed and dedicated strictly to School Choice Program functions. The site will be developed with a multi-platform format that will guide students to choice options based on their interest. The program design will have an interactive career and interest assessment, parent information and participation site, choice school program information and an automated choice application program, which will have a built-in system to track student learning gains in choice programs. This multi interactive product will be available in Spanish and Creole.  In the rural migrant farmer areas of Immokalee, their mentee project will further collaborate with an existing program that donates computers (no longer used in the schools) to families in the Immokalee area. Other partnerships, such as the Immokalee Inter Agency Council, Haitian American Corporation, Naples Free Net (NFN), Literacy coalition and Immokalee Public Library will also be pursued. The interactive web site will be available in multi languages that will assist with language barriers and the geographic distance. It will serve as a critical tool not only in the foundation of setting up the public school choice program but to serve as a nucleus for community outreach, especially to families that speak other languages. Training will be a primary function of the project in its first year as the system begins implementation throughout the school district. The mentee component will schedule priority training for students and families and schools that are NAYP and Title 1. The first year of the mentee project will focus on the completion of the interactive web public school website and training to school and other stakeholders. The second year of the project will concentrate on fine tuning the outreach plan to coincide with choice school open houses, mail-out campaigns, media broadcasts and a sound plan to ensure families that have children attending NAYP schools are familiar with public choice school programs. This will coincide nicely with the District of Collier County’s five-year plan, which includes the implementation of several new choice programs throughout its county, including the Immokalee area. The School District of Palm Beach County’s VPSC Mentor District Project has provided training materials, choice program shadowing and grant guidance. The VPSC Mentor District Project, with its specialized staff and experience working with parents and guardians from diverse socio-economic and ethnic backgrounds, has been successful in providing quality ideas to the School District of Collier County. Furthermore, the VPSC Mentor District Project has provided assistance in ensuring that strategies and funding to be used for students in NAYP schools or low performing schools receive services from the project.  The strategic plan for the mentor/mentee partnership has focused on the core strategies listed below for this upcoming project year. 

1. Provide technical assistance in voluntary public school choice strategies while developing their multi interactive internet web site with ideas regarding multi languages, adult literacy levels, parent friendly interaction and quality promotion of choice programs. 
2. Provide advice and distribute materials concerning professional development and training activities for their training plan for the multi interactive internet web site that will provide priority training. Ensure school staff and associated partnerships are the first scheduled to receive training.  
3. Provide ongoing guidance with the School District of Collier County, sharing materials, manuals and policy information and ideas regarding a successful choice plan. This includes assisting them in developing their first year foundation, which would include the implementation of a sound strategy to ensure all students and families in NAYP or low performing schools receive benefits from the resources of the project. 
4. Technical assistance concerning the placement of a quality evaluation plan and accountability system.

5. The VPSC Mentor District Project will provide assistance to the School District of Collier County with the replication of numerous choice program activities, such as: community choice “Showcase;” open houses; visitation dates; newsletters; brochures and marketing strategies.

6. advertisements; posters; school tours; business/community activities; applications; direct mail; web site and lottery assignment process. 
	Steps
	Action
	Timeline

	1) Pre plan arrangements to become a mentee district. Feasibility of implementation determined. Support and interest to be secured from the School District of Collier County.
	1) Completed
	1) August 2003

	2) The SDCC will attend a formal meeting, initial training and professional development in choice program concepts, tools and methodology.


	2) Completed
	2) February 2004

	3) SDPBC VPSC Mentor District Project staff will arrange a formal tour & training concerning ideas of choice programs, with site visits and familiarization with choice program staff.  
	3) Completed 
	3) April 2004

	4) SDPBC VPSC Mentor District Project staff will provide assistance in grant planning for the mentee and ensure Plan to Plan is submitted as outlined in DOE application procedures. 
	4) Completed
	4) April 2004

	5) SDCC VPSC Mentee will complete and submit to FLDOE a   Plan to Plan. 
	5) Plan completed and approved by FLDOE
	4) May 2004

	5) SDPBC VPSC Mentor District Project staff will visit the School District of Collier County Mentee staff to provide further training and program assistance.
	5) Completed
	5) August 2004

	6) SDPBC VPSC Mentor District Project staff will provide training materials to the School District of Collier County concerning choice procedures and policies. 
	6) Professional development training set for December 2004
	6) December 2004 

	7) SDCC‘s first year project goals of implementing an interactive public school choice web site approved and development and design in process 
	7) pending
	7) April 2005

	8) SDCC’s first year training on new public school choice system needs to be developed and scheduled with schools and other partnerships 
	8) pending
	8) March 2005


 Summary


As indicated in this application for further funding and report of choice grant activities, our VPSC Mentor District Project has a quality plan for the program expansion in Collier County as well as providing services and choice expansion for the families in the School District of Palm Beach County. The project, with its specialized staff and experience working with parents and guardians from diverse socio-economic and ethnic backgrounds, has been successful in promoting and enrolling students into choice programs. Furthermore, a sound plan with quality strategies to target schools that have been designated as low performing assists greatly with the initiatives of this project. Projections for the upcoming school years indicate significant growth in student enrollment and additional choice programs. Coupled with national and statewide initiatives, such as “No Child Left Behind,” the VPSC Mentor District Project in the School District of Palm Beach County must coordinate effectively for program success. Expansion of the SDPBC is continuing at rapid rates as indicated by 1) annual increases of 5,000 students yearly into the School District of Palm Beach County; 2) over 35,000 choice applications received yearly for over 153 programs 3) the addition of seventeen new choice programs for school year 2005-2006; and, nine choice programs for implementation in 2006-2007. It is imperative that such initiatives as voluntary public school choice mentor project continue to help provide community outreach and technical assistance to parents and students and to expand the VPSC goals in Collier County. The SDPBC has a strong need for continued funding for the public school choice programs. The SDPBC supports choice initiatives but is undergoing additional budget cuts and is not receiving any other state or federal funds for choice. With the implementation of class size reduction and pre-k public school programs, it is not likely that additional funding will be allocated to the VPSC Mentor District Project at this time. Furthermore, with Hurricanes Frances and Jeanne, resources have been strained as the district rebuilds from the storms. However, the SDPBC has significantly supported the Choice Program by providing the following in-kind contributions: salary & benefits of a project manager at 95%, radio and television marketing, office space, furniture, web page design and maintenance, database and computer tracking and support services through human resources, purchasing and other departments. The voluntary public school choice strategies used in our project have exceeded even minimum goal expectations as outlined in the initial application.  We feel strongly that next year the project will continue to produce the same quality results, if not even higher. VPSC Mentor District Project and its extensive experience and quality staff will help provide technical assistance to the School District of Collier County and will further provide quality services and choice expansion to the families of students attending the public school system in Palm Beach County. 

school district of palm beach county

A)      

B)
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Florida Department of Education

Budget Narrative Form

	(1)

OBJECT
	(2)

ACCOUNT TITLE AND NARRATIVE
	(3)

FTE POSITION
	(4)

AMOUNT

	100
	Program Manager
	1


	4,576.00

	100
	Statistical Analyst
	2
	62,300.00

	200
	Benefits


	
	11,684.00



	700
	In County Travel


	
	4,000.00



	700
	Out of County Travel


	
	10,000.00



	700
	Postage & Freight


	
	13,000.00



	500
	Supplies
	
	5,000.00

	700
	Computer Hardware (Over 750.00)
	
	2,000.00

	700
	Advertising
	
	18,440.00

	700
	Printing
	
	14,000.00

	700
	Part time Personnel
	
	8,000.00

	700
	Other Personnel Services


	
	8,000.00



	700
	Consultant
	
	10,000.00

	700
	Other Services
	
	12,000.00

	700
	Training
	
	7,000.00

	700
	Indirect Costs


	
	10,000.00



	
	
	
	

	
	
	
	

	C)  TOTAL
	$   200,000.00
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VPSC Mentor District Project
Department of Choice Programs and School Choice �

Serve Low Performing Schools; Title 1, AAA high needs designated, NCLB

a  Meet with Administrators
to determine best course of action for project to assist.
b. Determine needs for materials & language translation.
c. Determine training needs & identify staff turnover.
d. Assist with mailing and materials get ahead of deadlines for choice opt- outs.
e. Assist with Choice Days at these schools.
f. Work with associated resources such as non profits, translators.
�

Choice Training

a. Classroom Teacher Training Initiative.
b. Assess Turnover and re-conduct training.
c. Continue to hold with Task Force meetings and ensure representation from various District Department: Title 1, Transportation, Planning, School Improvement .
d. Train Magnet Coordinators in better tracking of information/develop a system to report information more easily.
E. Ensure web site has polices and procedures for staff to refer to.




�

Student Gains 

a. Correlate records of transfer students  to interface with main system concerning diagnostic testing scores.
b. Involve Magnet Coordinators to assist in centralized reporting of student records, parental activities, supplemental educational activities.
d. Evaluate information concerning student gains.
�

Mentee Support 
a. Assist with any needs concerning their new Interactive Choice Web site.
b. Assist with any training ideas, materials or scheduling.
c. Develop plan for second year operation. �

�

�

Provide Services Concurrent with Growth of New Schools

a. Ensure Marketing Plan is available for all schools.
b. Make available sufficient materials for all students and schools.
�

�

�

VPSC Mentor District Project
Project Scope 2004-2005�
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